· Due Nov 4 by 11:59pm 
· Points 10 
· Submitting a file upload 
· Available after Oct 29 at 12am 
Using a case study methodology, analyze the assigned case using the questions below.  Use the actual case study from the text and at least two other sources (the company's website and/or annual report should be one of them).  Paper should be a minimum of 4 pages long, not including the title and reference pages. Case studies will be graded according to the rubric as outlined in Canvas. Case studies are due on the due dates specified by the facilitator, which are noted in the module; case studies submitted after the due date may receive only partial or no credit. If a learner is not able to meet the due date of the case study, it is the learner's responsibility to notify the facilitator in advance so other arrangements might be made.
Case study questions:
1. What is competition like in the activity tracking industry? How strong is the competitive strength of buyers and suppliers? New entrants and substitute products? Rivalry among competing sellers?
2. How would you best describe Fitbit's competitive strategy?
3. Doing a SWOT analysis, what are Fitbit's primary strengths and weaknesses? What external opportunities and threats exist?
4. Analyze the company's financial performance. Do trends suggest their strategy is working?
5. What recommendations would you make to Fitbit management to address the most important strategic issues facing the company? 
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